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BAO CAO TINH HINH QUAN TRI CONG TY
(Ban nién 2020)

Kinh givi: - Uy ban Chirng khoan Nha nuéc
- Sé Giao dich Chirng khoan TP. Ho Chi Minh

Tén cong ty: Cong ty C6 phan dau tu phat trién cong nghé dién tir - vién théng (“Cong ty

Elcom”)
Tru sé chinh: Toa nha Elcom, phd Duy Tan, phudong Dich Vong Hau, quan Cau Giy,
Tp. Ha Noi
bién thoai: (+84-24) 38359 359 Fax: (+84-24) 38355 884

Vén diéu 1¢ (tai thoi diém 30/06/2020): 509.282.430.000 ddng
Ma chung khoan: ELC
Hoat dong ciia Pai hoi dong cb dong

Thong tin vé cac cudc hop va Nghi quyét ciia Pai hoi dong c6 dong (bao gom ca cac

Nghi quyét caa Pai hoi dong co ddng duge théng qua dudi hinh thire 1y y Kién bang van ban):

Stt

S6 Nghi quyét Ngay Noi dung

01

01/2020/NQ- | 28/04/2020

- Théng qua B&o cdo hoat dong ctia Hoi dong quan tri
BHBCD gq at dong ¢ gq 1

nam 2019; Béo cédo tai chinh (“BCTC”) di kiém toan
nam 2019 va phan phéi loi nhuan nam 2019; Béo cao
hoat dong cuia Ban kiém soat nam 2019;

- Thong qua lya chon don vi kiém toan BCTC nam 2020;

- Théng qua viéc stra d6i, bo sung Diéu 1¢ Cong ty;

- Thong qua phuong an chi trd thu lao cho HPQT va
BKS nam 2020;

- Thong qua viéc bd sung nganh nghé kinh doanh cua
Cong ty;

- Théng qua viéc mién nhiém chirc danh Thanh vién Hoi
doéng quan tri dbi véi ong Nguyén Trung Kién ké tur
ngay 22/04/2020 va bau bd sung (01) mot thanh vién
Hoi dong quan tri;

- Théng qua viéc trang ctr thanh vién Hoi dong quan tri
(nhiém ky 2017 - 2022) ddi voi ba Nguyén Thi Thanh
Thuy.




Hoat dong ciia Hi dong quan tri (“HPQT”):

1. Théng tin vé Hji dong quan tri:

S6 budi | Tylé LY do Khén
STT| Thanh vién HDQT Chire vy hop | tham y g
tham du
tham du du ’
N . . Chu tich
e z : 0,
1 | Ong Phan Chién Thang HPQT 6 100%
2 | Ong Tran Hung Giang Thanh vién 6 100%
3 | Ong Nguyén Manh Hai Thanh vién 6 100%
4 | Ong Ngo Ngoc Ha Thanh vién 6 100%
5 | Ong Nguyén Puc Thién Thanh vién 6 100%
6 | Ong Nguyén Trung Kién | Thanh vién 3 50% Mién nhiém ngdy
g Neuy g ° | 2210472020
Ba Nguyén Thi Thanh N a Tring ci  ngay
7 ' Thanh vién 3 50%
Thay ° | 28/04/2020
8 | Ong Nguyén Manh Hung | Thanh vién 6 100%

2. Hoat dong giam sat cia HPQT dbi véi Ban diéu hanh:

HDQT di tién hanh giam sat va c6 nhitng quyét sach chi dao tinh hinh kinh doanh cua

Cong ty ciing nhu hoat dong diéu hanh cua Ban diéu hanh trong 6 thang dau nam 2020 nhu sau:

+

Chi dao Ban diéu hanh xay dung ké hoach kinh doanh nim 2020 dé trinh PHPCD
théng qua;

Chi dao ddc thiic Ban diéu hanh ting cuong trién khai cac dy an theo dlng tién do, phét
trién thi truong, khach hang theo ding dinh huéng chién luge caa Cong ty.

Chi dao viéc hoan thanh va cong bd thong tin Bao cdo thuong nién nim 2019 va Béo
cdo tai chinh kiém toan niam 2019;

Chi dao Ban diéu hanh va cac bd phan lién quan trién khai, t6 chtrc hop Pai hoi dong cd
dong thuong nién nam 2020;

B6 nhiém Tong Giam ddc méi: thang 4/2020, Hoi dong quan tri da bd nhiém 6ng Pham
Minh Thing gitr chirc vu Téng Giam ddc Cong ty ELCOM Corp va bao céo tai Pai hoi
ddng cb dong thuong nién nam 2020. Viéc Cha tich HPQT khong kiém nhiém Tong
Giam dbc 1a bude di quan trong hudng t6i xay dung mo hinh quéan tri chuyén nghiép,
tach bi¢t cac vai tro sé hitu va quan ly cling nhu tdng cuong tré héa doi ngti 1anh dao;
Kién toan doi ngti lao dong, phat trién nguén nhan luc;

Ap dung cong cu, s hoa va phuong phép quan tri theo muc tiéu nham nang cao nang
suit lao dong va hiéu suit 1am viéc cta bd may to chc;

Tap trung ddy manh nghién ciru céc giai phap cong ngh¢, ra mat cac san pham dich vy
moi phuc vu céac linh vyc kinh doanh cua Cong ty va hudng téi cidc khach hang la
doanh nghiép, ngudi dung cudi nhu cac tmg dung truc tuyén vé chim soc strc khoe, tro

choi gido duc, quan 1y tuyén dung, .....
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+ Giam sat viéc thyc hién Nghi quyét cua Pai hodi déng ¢ dong nam 2020; Lya chon don
vi kiém toan BCTC nim 2020;

- Hoat dong cua céc tiéu ban thuoc Hoi déng quan tri: Cac tiéu ban Hoi déng quan tri da
tham gia tu van, giam sét, tham muu cho Hoi dong quan tri theo ding chirc ning nhiém
vu duoc giao.

3. Céc Nghi quyét ciia Hi dong quan tri:

STT S6 Nghi quyét Ngay Noi dung
01 | 01-02/2020/NQ-HPQT | 14/02/2020 | 11'ON9 Gud viée phat hanh bdo lanh thc
hién hop dong
02 | 02-02/2020/NQ-HPQT | 28/02/2020 | "ONd dua ke hoach 1o chic DHDCD
thuong nién nam 2020
Thong qua bd nhiém Tong Gidm dbc
03 | 02-04/2020/NQ-HDQT | 27/0412020 | o " o Thing
Thé han muc ti i Nga
04 | 01-05/2020/NQ-HPQT | 12/05/2020 | |1ON9 qua han muc tin dung tai Ngan
hang MB
05 | 02-05/2020/NQ-HPQT | 25/05/2020 | 110Nd dua thay the tai san dam bao cho
han muc tin dung
Thong qua lya chon don vi kiém toan
06 | 01-06/2020/NQ-HDQT | 26/06/2020 | o ol oo
07 | 02-06/2020/NQ-HDQT | 26/06/2020 | L1Ong qua trién khai viée chi tra thi lao
cho Ban kiém soat, Hoi dong quan tri.
1. Ban kiém soat (“BKS”)
1. Théng tin vé Kiém soat vién
Ngay bat £ 3 Re S
. o A n \ So6 buoi hgop Ty 1€ , A
Stt Thanh vién Chirc vu da‘u/k.lzong con BKS tham | tham dw Ly do khong
BKS l1a Kiém soat tham dyu hop
" du hop
vien
Ngb Kiéu Trudng 0
1| anr BKS 02 100%
2 V1‘1 Thi Ngan K_1Aem soat 02 100%
Ha vien
Hoang Thi | Kiém soat o
3 Phuong Thuy | vién 02 100%




2. Hoat dong giam sat cia BKS ddi véi HPQT, Ban diéu hanh va c6 dong

Trong 6 thang dau nam 2020, BKS d3 thyuc hién chuc nang, nhiém vu cua Ban kiém soat

theo quy dinh ctia phap luat va Diéu 1¢ cong ty, cu thé:

Giam sat, kiém tra viéc chap hanh Diéu 1& Cong ty, Quy ché quan tri ndi bd Cong ty va
thuc hién cac Nghi quyét PHPCD, Nghi quyét HPQT. Kiém tra tinh hop phap, hop 1y
ctia cac hoat dong san xuit kinh doanh theo cac Nghi quyét Dai hoi déng cb dong da dé
ra,

Giam sat viéc cong bd thong tin ciia Cong ty theo cac quy dinh ctiia Phap ludt;

Kiém tra tinh hop 1y, hop phap, tinh trung thuc trong to chirc cong tac ké toan, thong ké
va lap bao cdo tai chinh nam 2019 va béo cao tai chinh Quy ctiia Cong ty.

Xem x¢ét tinh hinh tai chinh va mot s6 chi tiéu kinh doanh, hoat dong tai cac Cong ty con
ma ELCOM nim c6 phén chi phdi.

Sw phdi hop hoat dong ciia BKS véi HPQT va Ban diéu hanh:

Ban kiém so4t di nhan dugc su phdi hop, cong tac cua Hoi dong quan tri, Ban diéu hanh

va cac phong ban trong Cong ty, duoc cung cap thong tin, tai lidu lién quan dén tinh hinh quan
tri cong ty, cac hoat dong kinh doanh, tinh hinh tai chinh cua Cong ty.

4. Hoat ddng khac ciia BKS: cir thanh vién tham gia cac 16p cép nhat kién thuc vé tai

chinh, ké toan, ki€m toan.
Dao tao vé quan tri cong ty:

Cong ty da ctr mot sd can bd quan 1y va thu ky tham gia cac chuong trinh dao tao vé
quan tri do Uy ban chimg khoan Nha nudc va S& giao dich chung khoén t6 chirc;

Cong ty cling tao diéu kién hd tro vé mat tai chinh cho céc can bod quan ly tham gia mot
s6 khoa dao tao c6 uy tin vé quan tri nham néng cao chét lugng quan trj doanh nghiép
theo md hinh t6 chire tinh, gon va hiéu qua.



V.

Danh sach vé nguoi ¢6 lién quan ciia Cong ty niém yét theo quy dinh tai khoin 34 Piéu 6 Luit Chirng khoan va giao dich ciia nguoi c6 lién
quan cuia cong ty véi chinh Cong ty
1. Danh sach vé ngudi c6 lién quan ciia Cong ty
Téntd | TK giao dich | Chievy | , , g:"t";gl‘f;‘; E:l‘g:l dfg;‘
Stt | chire/ e | ching khoan | /Quan | S& Gidy NSH | Ngay cép| Noi cép Dia chi Cau fa | Knong con Ly do
N £ A nguoi lién | 1a ngwoi lién
nhan (néu cd) hé
quan quan
A. Canhan
Phan :
£ Chu tich
1 | Chién 24/04/2017
9 HDbQT
Thang
Tran Thanh
2 | Hing vién 24/04/2017
Giang HDbQT
x Thanh
Nguyén i
3 | Manh Hai vien 24/04/2017
; HDQT




Thanh

Vién
Neo6 Ngoc
H§ * HBQT 24/04/2017
kiém
PTGD
quuyén Thanh
DPuc Vién 24/04/2017
Thién HDQT
Nguyén Thanh
Manh Vién 23/04/2018
Hung HDbQT
Mién nhiém
Nguyén Thanh ngay
Trung vien 25/04/2019 | 22/04/2020 | 22/04/2020
Kién HDQT
) Tring cu
Nguyén X ngay
Thi Iigerl]nh 28/04/2020 28/04/2020
Thanh HDQT

Thuy




Trudng
Ngb Kiéu Ban
% | Anh kiém 23/04/2018
soat
Hoang
10 | Thi Kiém
Phuong Soat vién 24/04/2017
Thay
1q | VO Thi Kiém
Ngan Ha soat vién 24/04/2017
Pham Tong
12 Mi(]h G?ém 30/09/2016
Thang doc
Dang Thi .
: ' K¢ toan
13 | Thanh o 25/03/2004
Minh 8
B. Té chitc
Cong ty
TNHH )
1 | Giai phap Cong ty 29/12/2008
phén con
mém
Elcom




Cong ty

TNHH Cong ty
2 VTS Hai con 22/09/2014
Phong
Cong ty
Co phan cong ty
3 Elcom con 08/10/2014
Plus
cong ty
Co phan Cong ty
4 | Elcom con 23/05/2018
Prime

2. Giao dich gitra cong ty v&i nguoi co lién quan cua cong ty; hodc gitta cong ty vdi co dong 16n, ngudi ndi bo, nguoi co lién quan cua ngudi ndi bo:

S6 lwong,

T i qua i Sl Ot v
chirc/ca hé lién S6 Giay <% .y o N L . ~ giir c0 Ghi
STT nhan quan véi NSH* Ngay cap | Noi cap | DPia chi tru sé chinh %1zioc%;:h (I:;ch(l';";lglllo:ﬁgnql;a phiéu sau | chu
cong ty g > 84 | kni giao
ty ban hanh) dich
q Theo cac I\él;na
Congty €0 | 0o ty Bao cao | 1 45/2019/NQ-HPQT hang
01 | phan tai chinh \ 0 )
con A ngay 27/02/2019 hoa,
Elcom Plus cua Cong dich
ty vu




. Mua
Theo cac ban
congty CP | ~5ng ty Bao a0 | 41 65/2019/NQ-HPQT hang
02 Elcom tai chinh s .
. con ) A ngay 27/02/2019 hoa,
Prime cua Cong dich
ty vu
Theo cac
4z | PhanChién | Chitich gfimoh 01-02/2019/NQ-HDQT Thué
Thang HbQT cita Cong ngay 27/02/2019 VP
ty
Cong ty Theo céac '\él;na
TNHH gii | Cong ty Bao cao | 1 05/2019/NQ-HPQT hang
04 . 3 tai chinh s ]
ph;ap phan | con cita Cong ngay 27/02/2019 hpa,
mém ty d\llflh
Cong ty Theo cac '\kflz;na
s | TNHH  Congty 220500 | 01-02/2019/NQ-HDQT hang
VT\S Hai con cita Cong ngay 27/02/2019 hpa,
Phong ty dich
vu

3. Giao dich gitta nguoi ndi bo cong ty niém yet, nguoi ¢d li€én quan cua nguodi ndi bd vai cong ty con, cong ty do cong ty niém yet nam quyén kiem

4. Giao dich giita cong ty v6i cac d6i twong khac: khong co.

soat: khéng co




V1.  Giao dich co phi€u ciia ngwdi ndi by va ngudi lién quan cia nguwdi ndi b

1. Danh sach nguoi ndi bo va nguodi cé lién quan ctia ngudi ndi bd

£ 2 Ty 1€ s&
Sl S0 co -z
. Tal.khoalt gia0 | Chire vy/ CMND/ o - . ] phiéu si hul}Aco Ghi
Stt | Ho vatén dich chirng Ngay cap Noi cap Dia chi hifu cudi phiéu chu
khoan Quan h¢ | GDKKD - cudi ky
' (%)
, z:"f‘f Chi tich 4227306| 830
ten HPQT
Thang
Nouya ' 185.801 0,37
guyen Th; Me dé
Bach Nhat
Nguyén Thi
’ 651.665 1,28
L& Thiy Vo
Phan Anh .
X Anh trai
Tuan
Phan Thanh .
Tua a Anh trai 372572 | 0,73
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Phan Thi

Bach Tuyét Em gal
Ph y
an Thuy Con dé
Trang
Ph ]
an Puc Con dé
Trung
Phan Khanh
R Con dé
Toan
Cong ty
‘ hil 58
TNHH diu Em? 50 3.105.514 6,10
tuDT&T
Tran Hun Thanh
inn ung vién 2.988.437 587
g HDQT
Lé Thi
Thaly Loan Vo 669.732 1,32

11




Tran Thi

Thanh Chi gal
Tran Mi Ca Anh trai 561.038 1,10
Tran Thi o
Son Ca Chi gai
Tran Thi

N hi gai
Hao Giang Chig
Tran Tuin

Con

Kiét
Tran Thanh

. Con
Truc
Tran H@)ng

Con

Anh
Neuvén Thanh
Manh Hi vien 2967515| 583

) HDPQT
Phung Thi .
Thinh Mg de 153.373 0,30

12




Nguyén

Manh Ha Anh trai
I;f:zfnsm Anh trai
oo Vo el o
N Hing Con g
I\\;i*l?ﬁzo Con trai
. con g

13




Thanh

Ngb Ngoc Vién

HA HPQT- 2.432.130 4,78
Phé TGD

D6 Thi \

Nham Me d¢

Nguyén Thi

Thanh Thuy Vo 627.758 1,23

Ngb Thi .

Héng Hién Em gal 2289 | 0,004

Negb Trong Em trai 270055 | 0,53

Hiéu

Ngé Thi N

Chau Giang Con gal

Ngo Quang Con trai

Diéu

14




Thanh

gg,“y;’;‘rn vién 1.220.653 2,40
e e HDPQT
Poan Thi
i Me dé
Nhung ¢ de
Bui Thi
Thanh Vo 537.848 1,06
Huyén
N“?“ yen N Em trai 2
Durc Nghia
Nguyén .
Thanh Hién Con gal
Nguyén .
Minh Phic Con trai
Nguyén Thanh
Manh Vvién 0
Hung HPQT
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Pham

Hoang Yén Vo
Nguyén q
btrc Manh Con d¢
Nguyén 7
Duc Anh Con d¢
Congty CP o
dau tu phat Chu tich
trién va xay HDQT -
dung Ha An TGb
Nguyén _
Vin Ninh Anh trai
Nguyén Thi .
Tuyét Chi gai
Nguyén Thanh
Thi Thanh vién
Thiy HDQT
Nguyén Thi

Thanh Mai Me
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Nguyén

Thién K& BO
Nguyén Thi
Thanh Chi
Huong
Phan
Nguyén Chdng
Khanh
N X

guyén ’ Anh
Chung Buc
Pham
Minh TGD 223.957 0,44
Thing
Tran Thi

1 Me dé

Nham ¢ de
Tran Thi

ran Thi Vo 5
Lan
Ph :

am Tra Con d¢
My
Ph :
am Ha Con dé

Vy
Ph a

v’am Vvan Anh trai
Bac
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Pham Vin

Anh trai
Son
Pham Thi
: 1 hi odi
Thuy Chi g
Pham Thi Chi gai
Quy
Pha’.lm van Anh trai
Pai
Pham Hai Em oéi
Yén g
s Trudng
5 Ki ,
Ngo Kieu ban kidm 1581 | 0,003
Anh ,
soéat
Thich
Phan N Me dé
Duong Liéu ’
Ng6 Tung Anh trai
Thanh
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Ngd Tung Anh trai
Linh
Trinh Hoai Chéng
Nam
Trinh Minh Con dé
Chéu Anh
Trinh Ngoc Con dé
Lan Huong
Hoang Thi -

1 Kid

10 | Phwong Soéetn;‘/ - 49.251 0,10
Thay
Nguyén Tt .
ho
Anh Chong
Nguyén 7
Tuén Khoi Con de
O?ng Khai BS de

Tuan

19




Nguyén Thi

Minh Me dé
Phuong
Hoang Thi
Thanh Chi gai
Huong
i Thi Kid
i VuA ! \ I,emu 6.643 0,01
Ngan Ha soat vién
L& Thi Hoi Me dé
Vi Thi o
Thanh Thuy Chi rudt
Nguyén .
Minh Dtrc Chong
Nguyén )
Théo Linh Con gai

20




Nguyén

Thanh Con géi
Héng
Dang Thi £ s
12 | Thanh ﬁ ;flan 115367 | 023
Minh £
Lé Thi ,
Thanh Binh Me de
Dang .
: Anh
Thanh Ha nh trai
bao Huy A
Hai Chong
Pao Khanh Con gdi
An g
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2. Giao dich cta nguoi ndi bd va ngudi co lién quan doi véi co phiu ciia cong ty ni€ém yét

S6 c6 phiéu S6 ¢6 phiéu
- ~ A s > ~ Re 3.3
— Nguoi thwe hién Chirc vu/Quan hé s¢ hiru dau ky s¢ hiru cudi ky Ly do ting,
giao dich véi ngwdi ngi bo S6 Ty 1€ S6 R giam
- S p P Ty 1€ %
co phieu Yo c0 phiéu
Em trai cua TV
1 Nguyén Pirc Nghia HPQT Nguyén Dic 182.152 0,36% 2 Ban
Thién
2 Cong ty CP chiing khoan SSI Cb dong 16n 8.846.641 17,48% 6.634.901 13,03% Ban

VII. Cic van de can luu y khae: khong co

22

CHU TICH HQI PONG QUAN T

PHAN CHIEN THANG

-




